YOUR
EXECUTIVE SEARCH
PARTNER
Drawing on our experience and extensive
contacts across your sector and beyond.

HOW WE WORK WITH YOU

CASE STUDY

We know, from experience, that working at board
or senior level in any industry is extremely challenging
and demands exceptional qualities. The decisions
involved in making executive appointments are critical.

Proserv

We can make the process a lot easier. We know
exactly what we are looking for, and have extensive
contacts across your sector, as well as in the
private equity and wider business community.
To find out more, please email:
info@simpson-booth.com
or call us on:
+44 (0) 207 887 1388

Proserv is an international energy services company
specialising in the provision of life-of-field solutions.
The company operates worldwide from 18 sites
across four distinct Business Units:
Subsea Production Controls; Production Equipment
and Services; Drilling Controls and Subsea Services.

Simpson Booth’s role
When they had a requirement for a Vice President
of Business Improvement, they approached
Simpson Booth Ltd to work with them in sourcing
candidates with a very niche skill set for their business.
We worked closely with Proserv to fully understand
the requirements for the position. From that point,
we mapped out the relevant markets to fully identify
potential candidates. Applying our search methodology
to access suitable and available individuals we then
conducted initial interview screening and a thorough
selection process on each of the short listed candidates.
As a part of the initial selection we had to determine
technical and team fit, soft skills capability including
the ability to influence and drive an operational
excellence programme with a focus on quality,
LEAN processes as a part of a highly precise
manufacturing system.
We were able to find a range of candidates for Proserv
to select from. They were delighted with the efficiency
of the process and our ability to source a pool of
candidates with niche skill set required.

www.simpson-booth.com

